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Today’s

topics

1. Latest South Pacific Research

2. International Examples Chris Adams

3. Pacific Aviation Market Matthew Finlay

4. Cook Islands Update Halatoa Fua

5. Australian Insights James Goodwin

6. World Bank Resources Jessie McComb



Slides, Research & Resources: https://milespartnership.co.nz/spto-resources



MORE RESOURCES ON OUR COVID-19 PORTAL: covid19.milespartnership.com

Essentials for Reopening & Recovery Strategies For Island Destinations 



South Pacific 
Research 
Summary

FORWARD
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SamoaFiji Cook Islands

Vanuatu
Tonga

Niue

15%8%

7% 7%

11%

Solomon Islands

7%

6%

22%

Willing to travel to 
at least one of the 
Pacific destinations
in the next 6 months

Q: How likely are you to travel to any of the following destinations within the next 6 months?

INTEREST TO TRAVEL TO PACIFIC DESTINATIONS 
RELATIVELY HIGH 

Source FORWARD WELLBEING AND 

RECOVERY SURVEY. 29 07 20 to 30 07 20.
New Zealand representative on line sample  

n=300



HOW SAFE IS TRAVEL TO THE COOK ISLANDS?
WHAT DO NEW ZEALAND TRAVELERS THINK? 
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KIWIS ARE DIVIDED ON PERCEPTIONS OF SAFETY 
OF TRAVEL TO THE COOK ISLANDS

Q: The reopening of international travel between New Zealand and the Cook Islands is being planned and is 
tentatively planned for resuming in 2-3 months  Assuming this proceeds, how safe would you consider a trip 

to the Cook Islands to be?

Very safe
16%

Safe
24%

Somewhat 
safe
27%

Unsure/Do not 
know
20%

Not safe
11%

Other
1%

1/3 Safe
1/3 Somewhat safe

1/3 Not Sure/Not safe

Source FORWARD WELLBEING AND RECOVERY SURVEY. 29 07 20 to 30 07 20.
New Zealand representative on line sample  n=300

QUESTION: How safe 
would you consider a 

trip to the Cook Islands 
to be?
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Destinations’ Health & Safety Information is Critical

44%

37%

35%

30%

27%

26%

22%

19%

18%

15%

1%

Hotel and accomodation deals

Accommodation and experiences bundles and deals

News on health and safety status and…

Information on what activities are available

Information on food and drinks options in the region

Information on flexibility and refunds options

News on regional signghtseeing opportunities

Information on museums, art galleries, and other…

Information on the history of the region

Information on local environment and sustainability

Other

Critical PACIFIC ISLANDS travel information

News on health and 
safety status and 

requirements

Accommodation 
and experiences 

bundles and deals

Hotel and 
accommodation 

deals

35%

37%44%

Q: Are you interested in receiving information on any of the following from PACIFIC ISLANDS travel 
destinations?

Source FORWARD WELLBEING AND RECOVERY SURVEY. 29 07 20 to 30 07 20.
New Zealand representative on line sample  n=300



International Examples

Chris Adams
Miles Partnership



Miles Partnership

clients

65+ years old
100% travel
150+ DMOs



Reopening Strategies
1. COOK ISLANDS: travel bubble between 2 safe nations
2. TAHITI: test 3 days prior to arrival & 4-day self test
3. ICELAND, AUSTRIA & OTHERS: on arrival testing
4. BERMUDA/USVI & OTHERS: prior to arrival testing





HEALTH & SAFETY PROTOCOLS

WTTC:  https://wttc.org/COVID-19

https://wttc.org/COVID-19


High End Travellers



Travel Bubbles: 
Jet – Testing - Resort







DIGITAL STORY TELLING 

DISCOVERY PUERTO RICO:  https://www.discoverpuertorico.com

https://www.discoverpuertorico.com/




FREE BUSINESS GUIDES: 3 ESSENTIALS FOR GOOGLE & 11 FREE TOOLS



Slides, Research & Resources: https://milespartnership.co.nz/spto-resources



INTERNATIONAL 
LESSONS

1. Monitor International Reopening 
Strategies & their Results

2. Health & Safety Information Critical

3. Recovery Starts at Home: Domestic

4. High End Travelers Kick Start Recovery

5. Focus on Digital Marketing Content

5 Insights from Global Island Destinations



Pacific Aviation Market Insights 

Matthew Finlay
Ailevon Pacific



Enhancing 

Pacific Air Connectivity

Presentation to 

South Pacific Tourism Organisation

5 August 2020
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Deep experience & global coverage has helped our 

clients achieve outstanding success
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Ailevon Pacific Aviation Consulting is an international firm specializing in Air 

Service Development. We provide advice to Boards, CEOs, Business 

Development Managers, and other senior 

managers to help them define aviation strategy, 

identify new markets and business 

opportunities, and develop 

their organizations.



The Pacific has been heavily reliant on inbound volumes
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Together represent more than 

51% in 2019… the next largest 

nationality was USA at 5%



Growth in air passenger movements has been 

encouraging for many SWP nations over the last 5 years
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Higher USD has 

impacted travel to 

Hawaii, and overall



Australia/NZ has ~28k PWEW to Bali.  Where’s their 

alternative beach resort?
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Bali’s affordable offerings and new 

air capacity from Australia & New 

Zealand has driven growth



Slow recovery: There’s encouraging domestic trends in NZ 

& each state in AU (but a week is a short time in aviation)
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Forecast

Scheduled capacity is 

returning.  On an annual 

basis, growth may return to 

previous levels by 2022



Route Development Process has now been compressed
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Air corridors/travel bubbles allow travel to resume, but not all 
airlines know your destination & why flying there works.



Safe air corridors & travel bubbles will create opportunities 

for new entrants serving differing segments & markets



Another Headline Here

• Here’s the body text

• This secondary font is Palatino

– This font is a serif font and complimentary but a stark difference.

Ailevonpacific.com

For more information:

Matthew Findlay
+61452519730

matthew.findlay@ailevonpacific.com

Thank you!

https://ailevonpacific.com/


Cook Islands 
New Zealand Travel Update

Halatoa Fua
Cook Islands Tourism













Australian  Perspective & 
Insights 

James Goodwin
Australian Airports Association



Australian Perspective and Insights

James Goodwin

Chief Executive



Australian air travel has been hit hard by COVID19



Australia was managing the COVID19 pandemic

• International Borders remain closed

• Small number of repatriation flights – 14 day mandatory hotel quarantine

• Many states and territories restricted movement within Australia

• Majority of active COVID cases were acquired overseas

• Talk of Trans Tasman Travel Bubble 

Situation in Australia



Community transmission outbreaks

• Problems with mandatory hotel quarantine

• July 2020 had the first outbreaks of community transmissions (not related to family members)

• State borders begin to close again

• Victoria the state with the most active cases

• Loss of confidence to discuss international border reopening 

Situation in Australia



Current COVID-19 cases in hospitals and Intensive Care Units (ICUs)



Tourist Bubbles:

• In June, the Australian Government was confident a Trans-Tasman Travel Bubble with New 

Zealand could be established by September 2020

• In August, there’s no appetite from government to actively discuss the arrangements with New 

Zealand or Pacific Island nations.

Economic Bubbles:

• International University Students 

• Agricultural seasonal workers 

• Could the “bubble” be state by state?  

o This is difficult to manage with quarantine and Border Force being national responsibility

Travel Bubbles – Safe Zones



Aviation is ready to welcome passengers



World Bank Resources

Jessie McComb
World Bank



Safe and Sustainable Reopening of Tourism

Jessie F. McComb
Essentials of Reopening & Recovery Strategies for Island Destinations
Pacific Tourism Organisation (SPTO)
August 5th 2020



Most of the Pacific and its main source markets still have travel restrictions in 
place, but they are rapidly evolving. 

Destinations that have eased COVID-19 related travel restrictions as of 19 July, 2020

Source: Data compiled by UNWTO as of 19 July 2020



Governments are implementing policies to support reopening and Aviation trends 
are starting to show some recovery

Source: M&T’s Aviation Dashboard

Policy Measures by 
Economic Sector (%)

18%

9%

17%

10%
9%

37%

Agriculture Digital
Manufacturing Other services

Source: M&T Policy Tracker



1. Increasing focus on health and hygiene standards will affect traveler experience and supply-side costs

2. Understanding how demand will recover
• Impact of virus in source markets => recovery will be slow and sporadic
• Role of domestic and regional tourism; leisure, business
• Groups with higher risk appetite rebound first – high yield, adventure, nature-based 

3. Interpreting changing business models due to consolidation and corporate restructuring including repurposing of 
assets to meet new and different demand, reduced scale, different delivery modes and impacts on workforce 

4. Mobilizing innovation and technology solutions impacting distribution and market access and providing new 
opportunities e.g. virtual tourism experiences, ecommerce etc.

5. Guiding public investments in destinations in to position them for a more sustainable and resilient tourism industry 
post COVID.

Structural changes are underway to which destinations must respond…

At the same time, Pacific destination must cope with structural issues that existed prior to COVID-19

Even with clear plans, destinations are reopening with varying success



World Bank is addressing the crisis through short, medium and long-term interventions

❑ Health responses to adapt and restructure sector and 
businesses

• Country Best Practice:  Singapore SG Clean, Portugal Clean 
and Safe. 

❑ Financial, job-saving responses
• Financial support through local banks for fixed costs 

components of businesses
• Temporary tax exemptions/reductions

❑ Sector-specific actions
• Recovery planning and destination assessments
• Public investments to enhance existing destinations and 

safety
• Digitize licensing, registration and payments
• Crisis management and communication platforms
• Access for SMEs to enhanced upskilling tools
• Improve tourism information and data management systems

Short Term Measures (12 months) address 
crisis: health and firm survival

❑ Implement recovery planning to build resilience and 
sustainability 
• Circular economy practices and value-addition as volumes 

may decline  
• Stimuli for product diversification, upskilling in sales and 

marketing, domestic and regional tourism
• Update policies, regulations and institutions to build 

resilience, agility and responsiveness  
• Re-evaluate options for SOEs 
• Boost marketing and promotion budgets

❑ Recovery investment 
• Recovery plans supported through integrated WBG 

instruments leveraging grant financing and COVID-19 
emergency funds

Medium Term Measures (12-36 months)
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Business impacts are more severe for tourism sector If the situation does not change by 

November 2020 29% of tourism 

businesses will be bankrupt

Respondent Profile 

• Over 3,500 businesses responded 
including 620 tourism businesses

• Predominately in the service 
sector, agriculture, trade and 
tourism

• Majority are micro and small 
businesses

15%

35%
45%

5%

48%
32%

19%
1%

0%

20%

40%

60%

Active, mostly
full

functionality

Active with
significantly

reduced staff

Hibernating
(temporarily

closed)

Dissolved/Fully
closed

Tourism Focused Businesses

Non-Tourism Focused Businesses

IFC’s Fiji COVID-19 Business Survey

Media Tourism Focused Non-Tourism Focused

Large Businesses $500,000 $300,000

MSMEs $30,000 $15,000

Estimated financing need per respondent  



Resources  

World Bank Global Resources: 

https://www.worldbank.org/en/topic/competitiveness

World Bank Group in the Pacific: 

https://www.worldbank.org/en/region/eap

https://www.ifc.org/wps/wcm/connect/region__ext_content/IFC_External_Corporate_Site/East+Asia+and+the+Pacific

Fiji COVID-19 Business Survey: 
https://www.ifc.org/wps/wcm/connect/region__ext_content/ifc_external_corporate_site/east+asia+and+the+pacific/resources/fiji+covid
-19+business+survey+-+tourism+focus

COVID-19 and Tourism in South Asia : Opportunities for Sustainable Regional Outcomes:

https://openknowledge.worldbank.org/handle/10986/34050

https://www.worldbank.org/en/topic/competitiveness
https://www.worldbank.org/en/region/eap
https://www.ifc.org/wps/wcm/connect/region__ext_content/ifc_external_corporate_site/east+asia+and+the+pacific/resources/fiji+covid-19+business+survey+-+tourism+focus
https://openknowledge.worldbank.org/handle/10986/34050


ADDITIONAL RESOURCES



Slides, Research & Resources: https://milespartnership.co.nz/spto-resources



CASE STUDIES OF COVID 19 RESLIENCE & RECOVERY:
https://globalallstars.milespartnership.com

https://covid19.milespartnership.com/


REIMAGINING THE FUTURE OF TOURISM
How 2020 Has Changed Travel Forever, The Future of DMOs

https://globalallstars.milespartnership.com

https://covid19.milespartnership.com/


QUESTIONS, ANSWERS & 
DISCUSSION



THANK YOU!
Essential Reopening & Recovery Strategies 

for Island Destinations


